Updated on 11" September 2023

Governor Responsibilities 2023/24

School Improvement Plan (SIP), Statutory and other responsibilities

Area PL Governor(s) NR Governors Staff contact(s)
SIP Ambition 1 To support and inspire every child to achieve or exceed | L Randle (LR) S Bowyer (SB) Rob Litten (RL)
the expected standard in reading. D Stone (DS Jo Sayer (JS) Rachel Bains (RB)
SIP Ambition 2 To support and inspire every child to achieve or exceed | LR, Lorraine RB / Evie Morgan NR
the expected standard in writing. Chaundy (LC)
SIP Ambition 3 To support and inspire every child to achieve or exceed Natalie Cooper Ben Chisolm (BC) &
the expected standard in mathematics in the agreed way. LR, DS (NC), Louisa Clare Helen Grainger (HG) -

(LC) PL

RB NR
SIP Ambition 4 To support and inspire every child to achieve or exceed L Randle SB, LC
the expected standard in PSHE.
Early Years Foundation Stage (EYFS) LC NC Louise Tansley
Helen Grainger
(HG)

Pupil premium (to include attendance of these children) SC, HG JS R Bains
SEND SC & CC Raneam Makansi Louise Tansley &

Zoe Drury Charlotte Jones
Safeguarding SC, LC RM/Lorraine Alison Brudenell (AB)

Granger/ZD (PL)

R Bains (NR)

Health and Safety Dave Stone LG R Litten, R Bains
Wellbeing SC, LR RM




Salary Review Committee (SRC)

SC

NC, JS

RL

Appeals Committee (to be made up from governors across both schools
as and when needed)

SLT

Open invitation to
attend as & when.

Blue Tree Childcare (PL)

HG




