
Dealing with Allegations or Concerns about an Adult Working with Children 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

YES NOT SURE NO 

This is a Low Level Concern. 

Consider carefully what action 

to take in response, taking 

advice from your HR Provider 

as appropriate. Keep a record 

in a secure central file. An 

example form for this purpose 

is available for use if required. 

Does it meet the harm threshold? The harm threshold is met where it is alleged that an adult working 

(or volunteering) in the school has: 

• behaved in a way that has harmed a child, or may have harmed a child and/or 

• possibly committed a criminal offence against or related to a child and/or 

• behaved towards a child or children in a way that indicates he or she may pose a risk of harm to 

children; and/or 

• behaved or may have behaved in a way that indicates they may not be suitable to work with 

children (see KCSIE Part 4) 

You may wish to consider the questions in Box A below to help you decide the answer to this question. 

Contact PCC LADO on  

01733 864038 or via 

LADO@peterborough.gov.uk 

Allegation or concern raised about a 

member of staff or adult 

If you need further advice on any aspect of this 

then please contact either:  

Sue Proffitt on 07920 160232 or  

Sara Rogers on 01223 729045 or 07990 936820 

 

Box A: 

• How long has the adult or member of staff worked for you? 

• Have there been any previous concerns raised? 

• Is this a one-off or part of a pattern of behaviour?  

• Has the member of staff previously been given advice in this area? 

• Would an associated pattern of behaviour (if it exists)  be seen by others? (How closely do 

they work with other colleagues?) 

• Might this have been a planned action or event?  

• Could this behaviour be inadvertent? What is the likelihood of this? 

• Could this be the precursor to more concerning behaviour? 

• Did it occur in a ‘public’ or ‘private’ place? Was this in school or out of school? 

• If electronic devices are involved, have any relevant files been deleted and is there any 

evidence of this?  

• If this relates to inappropriate language, what is the precise nature of the language used? How 

inappropriate is it? What was the context – where was this, and who were the listeners? 

Could this be seen as ‘banter’ or might it have more serious undertones? 

The LADO will ask for specific information 

about the issue and confirm whether or not it 

meets the harm threshold. If it does, they will 

begin a formal process to manage the 

allegation. If it doesn’t meet the threshold 

then they will advise or discuss next steps. 

 


